OOUNHOKCMEPTH3A

YNPABNEHUE OEHEXHbBLIMU MOTOKAMU
NMPEANPUATUA (TEOPUA N MPAKTUKA)

«[Jama cemuHapa:

*Bpemsi npoeedeHus:
10.00-18.00 c
nepepbiBamMu Ha Koge-
Gpenikn n obeq

*@opma 0b6y4yeHusi: ovHas

*[lpodosmKkumenbHOCMb:
10eHb /8
akageMU4ecknx 4acoB

*Mecmo npoeedeHusi:
r. MockBa, OnmmMmnumnckmni
npocnekT, 4. 14

Llenb cemuHapa

OnpenennTb NpeMMyLLecTBa CUCTEMHOO NOAXoAa K
yNpaBneHuio AeHEXHbIMU NOTOKaMM A51s1 KOMNaHWUK
HaLerneHHoM Ha yBENMYeHne CTOMMOCTU U NPOrHO3UPOBaHUS
OyayLen 0eaTenbHOCTU KOMMaHWUN.

OCHOBHble BONpPOCHI TPEHUHra:

* NpoLecc ynpaBrneHust AeHEeXHbIMU NOTOKaMU;
» cucTemMa  ynpaBrneHust M aBToMaTtusauus
NOTOKOB;

* ynpaBreHne AeHeXHbIMU NOTOKaMW B CTpaTermyeckom
MEHeIKMEHTE;

» GanaHcMpoBKa M CUHXPOHM3aLMS;

* pacyeT onTMMarbHOro ocTaTka U cBOGOAHbLIX CPEACTB;
" NpaKkTunKa, pa3bop KEenCcoB.

OEHEXHbIX

LleneBas ayautopua

PyKOBOﬂ,I/ITeJ'II/I BbICLLUEro " cpeaHero 3BeHa, (*)I/IHaHCOBbIe
ONpeKTopa, rmaBHbIe 6yxranTepa, cneunanncTbl no
onTtTmMn3aunm 6M3Hec-npou,eccos.

Noyemy MbI?

= [IpakTnyeckunn

«PUHIKCNEPTU3bIY;
= B xoge cemuHapa y4yacTHUKM peluaroT npakTuyeckue
Kencbl (Ha OCHOBE peanbHbIX OM3HEC -CUTyauni).

onbIT 7 3HaHU4A KOHCYJ1IbTAHTOB

CepTtudumkar

Bbigaetca CepTtudumkar YyebHoro ueHTpa «PUHIKCNepTm3ar
06 yyactum B  y4eBHO-KOHCYNbTAUMOHHOM  CeMuHape
«YnpaBrneHve OeHEeXHbIMU NMoToKaMu NpeanpusaTusa (Teopus
N NPaKTuKa)».

KoHTakThbI:

Ten./dakc: +7 (495) 775-22-00 (298)



NMporpamma cemuHapa

1. PblHOYHas CTOMMOCTb KOMMaHUN U BIIUAHUE HA Hee OBMKEHNSA
JEHEeXHbIX cpeaCTB

2. Cwuctema ynpaBneHusa eHeXHbIMU NOTOKaMu, Kak o4Ha U3 NOACUCTEM
JPMHaHCOBOro MeHeXKMeHTa

3. YnpaeneHue geHeXHbIMN NOTOKaMU

= Cucrtema ynpaBneHUa OEHEeXHbIMUM MNOTOKaMM W ee OCHOBHble MNOACUCTEMDI.
Ob6wee onucaHve noacUMCTEM YMpaBneHUa MNOoTOKaMM UM WX B3aMMOAEWCTBME.
KntoueBble nokasatenm 3P PEKTUBHOCTH, nucrnonb3dyemble  Ans OLIEHKMN
pe3ynsTatTMBHOCTU U 3PAEKTUBHOCTU  OEATENIbHOCTM CUCTEMbI U NOLCUCTEM
yrnpaBneHna AeHeXHbIMU notokamu. Cneumdurka NOCTPOEHUA CUCTEM ynpaBeHus
AEHEXHbIMWN NOTOKaMM ANs NPOEKTHbIX OpraHn3aLuni.

" lepaBneH ne OeHeXHbIMA NnOoTOKaMu B CTparern4eckom MeHEeOXMEHTE.
nﬂaHI/IpOBaHI/Ie, KOHTPOJ1b

" lepaBneHVle OEeHEXHbIMU MOTOKaMn B Cpeﬂ,HeCpO‘-IHOVI nepcrneKkTtnsee. I'Ipou,ecc
nnaHnMpoBaHNA OEHEXHbIX TMOTOKOB Afid pPa3fiMdHbiIX BUAOOB OEATEJIbHOCTU
(OI'IepaLI,I/IOHHaFI, MHBECTULIMOHHAaA, (bVIHaHCOBaﬂ) n nx CUHXPOHU3aUNA:
npeodorsieHne KacCoBbIX pa3pbiBOB, nNorfyyYeHne OONOJIHUTENbHOro Aoxoda.
OrlpeueneHme onTMasibHOro oCctatka AeHeXHbIX cpeaCTB.

" OnepaTMBHoe ynpaslieHne AeHEXHbIMKU NOTOKaMW. nﬂaHI/IpOBaHI/Ie, KOHTpPOI1b,
MOTUBaLNA.

4. ABTOMaTM3aLUUSA CUCTEMDI ynpaslneHna JeHEeXHbIMU NOTOKaMn

KoHTaKTblI:
Ten./dakc: +7 (495) 775-22-00 (298)

OQOUHIKCMEPTUZA




